
Sergeant Bluff Public Library Board Meeting
Wednesday November 20, 2024, 5:30 pm
SBPL, 503 4th St. Sergeant Bluff, IA 51054


Board of Trustees:

Michael Aguirre (President)		[   ] – term exp. June 2029
Jane Schaar (Secretary)                          [   ] – term exp. June 2025
Alisha Elder                                              [   ] – term exp. June 2027 
Deb Collins                                  	[   ] – term exp. June 2027
Shannon Maier                             	[   ] – term exp. June 2029
Lisa Lauters                	                 	[   ] – term exp. June 2025
Shari Zenor Kiple	                 	[   ] – term exp. June 2025

Mary Torgerson (Library Director) 	[   ]
vacant, City Council Advisor	[   ]


AGENDA:

1. Call to Order
2. Minutes Approval from 10/16/2024
a. Minutes are available on our website
3. Agenda Approval
4. Bill Approval
5. Treasurer’s Report
6. Public Comment

7. Librarian’s Report for October
a. Door Count: October-1046
Last month September-702

b. [bookmark: _Hlk180053713]Patrons added- October -11
i. Last Month= September-19
c. Adult Books: 			October-137
d. Children/Teen Books:                   October 179
e. DVDs: 				October-7
f. Bridges 
i. audio books: 			October-285
ii. eBooks: 			October-120
iii. magazines                                October-5
g. WhoFi Internet
i. Total monthly usage-October-275 – 333 hours, 29 minutes
ii. Last Month - September-187- 480 hours, 39minutes
iii. Unique visitors – October-74
iv. Last Month = September-61
h. Programs
1. [bookmark: _Hlk180065392]Children-October-17(292)
2. Adult – October-10(102)
3. Teen – October -0
4.  Total- October – 27(394)
July 2024 – October 2024 –68 programs (1264 participants)


UNFINISHED BUSINESS
1. Budget 25-26
2. Election of Officers
3. Annual Report 2023-2024
4. November’s class for continuing education
YouTube- “Open Meetings: It’s the Law”
https://youtu.be/9I-Xv_xFNRM?si=2SpwBfKWZirX4Vaf

NEW BUSINESS
6. Winterfest Silent Auction
7. Accreditation status- June 30, 2028
8. Christmas eve closing time?
9. Additional policy
10. January’s class for continuing 
TED talk- Beyond Books: A Look Into What Public Libraries Really Are. (6.05 minutes)
educationhttps://youtu.be/76WVfhVWLnE?si=yG61cEM2ir2QA9bT

Other Business

NEXT MEETING(s):    Regular Board Meeting – (Wed. December 18,2024 @ 5:30 CDT)
 						    Wed January 15, 2025 @ 5:30 pm CDT

Library Board of Trustees Calendar
National Library weeks/days, and monthly agenda items
	
	January	
		Policy Review – Behavior Policy
		Programming Review for Q2 of Current Year
		Librarian Recertification Applications - Due Jan 31. 
		SBPL Annual Budget Presentation to City - Next Fiscal Year (FY) to City
		
	February	
		Policy Review – Collection Policy
		Library Accreditation Application Deadline - Feb 28 
		Programming Updates/Changes for Q2 of Current Year
		
	March	
		Policy Review – Circulation Policy
		BRIDGES Letters of Agreement - Due in April
		
	April	
		Policy Review – Confidentiality Policy
		Review SBPL Bylaws & Update if needed
		Review of Trustee Terms Expiring End of June (begin recruitment for new trustees)
		National Days/weeks
		• D.E.A.R. Day - Drop Everything and Read Day - April 12
		• National Library Week
		• National Library Workers Day 
		• National Library Outreach Day
		• Take Action for Libraries Day
		• National Money Smart Week
		Enrich Iowa Letters of Agreement Due April 29 (30th at 12:00AM) 
		Programming Review for Q3 of Current Year
		Final SBPL Budget - Next Fiscal Year (starting in July) Approved by City of Sergeant Bluff.
		
	May	
		Policy Review – Emergency Policy
		National Days/Weeks
		• Children's Book Week
		• National Choose Privacy Week
		Programming Updates/Changes for Q3 of Current Year
		Library Director to complete staff performance review(s) & merit recommendations
		Library Board to complete director performance review & merit recommendations
	June	
		Policy Review – Computer & Internet
		SBPL Staff Performance Evaluations (within approved budget; effective in July)
		• Library Director to present Staff Performance Review & Merit Recommendations
		• Library Director Performance Review & Merit Recommendations
		Summer Reading program Starts
		Iowa State Direct State Aid Funds Expended by June 30
		Enrich Iowa Reports for FY'21 - Due July 31
		
	July	
		No SBPL Board Meeting unless Special Meeting Needed
		New Fiscal Year Budget Begins (FY = July 1 - June 30)
		
	August	
		Policy Review – Meeting  Room Policy
		Election of Officers - President, Vice President, Secretary, and Committees
		
	September	
		Policy Review – Gifts & Donations Policy
		National Days/Weeks
		• Library Card Sign-up Month
		• Banned Books Week
		• Banned Website Awareness Day
		
	October	
		Policy Review – Financial Card Policy/ StoryWalk Fundraising Policy
		Library Director Begins Annual Budget Development for next Fiscal Year (FY) (@Aug-Oct)
		Iowa State Library Annual Survey - Due Oct 31
		
	November	
		Policy Review - none 
		Library Director Presents Annual Budget to Board for next FY (present to City in January) 
		National Days/Weeks
		• National Children's Book Week
		Programming Review/Approval for Q1 of Next Year (Jan-Mar)
		Continuing Education (CE) Credit Hours submission for Certification - Due Dec 31
		Library Board to complete director performance evaluation & merit recommendations
		 December 	No SBPL Board Meeting unless Special Meeting Needed
Bills Paid October/ November 2024


Invoice #--------------------------Vendor----------------------Code----------------------------------Total

14188--------------MidStep--------------------------------------- 6409------------------------$260.00  

01412144--------------Cricut -Yearly sub---------Operating Supplies----6507-----------$128.27

AV2024-7----Jodi Adams (Author )------------MISC-------------6599----------------------$275.00


114-9095208-3101866-------Amazon---------Office Supplies------------6506----------------$15.99

114-5056002-9049809------Amazon----------Office Supplies ----------6506---------------$18.98
		
114-6783337-4745844-------Amazon-----------------------------------------------------$254.09
		DVD----001-410-6513----$55.90
		Books---001-410-6511----$111.11
		Misc.----001-410-6599---$69.10
		Office Supplies—001-410-6506----$17.98
114-6525018-8721809-------Amazon-------------DVD----6513-----------------------------$8.51

114-7353477-3767408------Amazon-----------Books ----6511-----------------------------$5.00

114-8013577-8576218------Amazon------------------------------------------------------------$243.95
		Books---001-410-6511----$122.33
		Misc. ---001-410-6599----$121.62


2038599901---------B & T (books)------------------------------6511--------------------------$31.34
2038637595---------B & T (books)------------------------------6511--------------------------$67.81
2038656690---------B & T (books)-----------------------------6511---------------------------$165.69
2038660843---------B & T (books)-----------------------------6511----------------------------$36.80
2038679621---------B & T (books)----------------------------6511---------------------------$51.30


0730032-01--------------LongLines ( Fax)----------------------6373---------------------$36.77

2000125-81578891----Walmart-------------------------------------------------------------$168.90
		DVDs---001-410-6513----$55.34
		Misc. Coffee supplies ---001-410-6599---$113.56

300093------------------iReads 2025-------------------------6215---------------------------$259.50

October/ November Total----------$ 2027.90
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